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¢4, Division A Governor — Siri Payakapan, DTM
Assistant Division A Governor — Lee Lance, CC, ALB

ACCOMPLISHMENTS (as of Oct 6, 2011)

Speech Contests: All 4 events with 185 registered attendees, generating $712.34 net revenue.
Profit will allow Division to sponsor division winners at District Conference; replace division
banner with new brand; purchase World Champion DVD’s and other educational supplies.
Member Renewal Dues: 26 of 28 clubs fulfilled requirement.

Club Visits: 100% for Al thru AS.

DCP: total 35 goals achieved.

Division Council Meetings: 20-27 attendees. Informative, enthusiastic and productive.

Area Council Meetings: A4 & A5 combined with Division A. A2, A3 and A6 meet separately.
Educational/Leadership Awards: 23 achieved.

ACKNOWLEDGEMENTS

Al Governor, Dan Cossack, DTM — completed 100% club visits and reports.

Division A Dream Team — successful area and division contests.

Norm Stein, DTM - obtained all forms and trophies for all Division A contests.

Norm, Dan, Harry Yan, DTM, and Jason Brady, CC - chartered Orange County Toastmasters
Club in Santa Ana (A4) and working on potentially 3 new clubs (1 in Irvine and 2 in Tustin).

UPCOMING EVENTS

Oct 31: deadline for Club Visits.

Nov 30: deadline for Club Visit reports.
Dec 31: deadline for Club Officer List.
January 7: LACE (South).

January 21: LACE (North).

CHALLENGES

Tl online submittal of club visit reports
Retain members and attract new ones to maintain charter strength.
Motivate clubs to participate in toastmaster activities beyond club level.
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Division Governor Report, October 19, 2011
Division B Governor — Ligia Molina, DTM

Acknowledgements- Achievements

New Club — On the Dot Toastmasters Club

Thanks and recognitions to the District New Club Team Norm and Fran Stien, Harry Yan, Area
Governor Linda Ulrich, Area Governor Lorrie Briscoe Sponsor, Area Governor Windy Fetterly, Doug
Bowers Mentor and Jill Briscoe Mentor, for their efforts to charter the new Club “On the Dot”
Toastmasters Club on September 30, 2011

Congratulations to Art Lim for achieving Distinguished Toastmasters Award.
Congratulations to Lake Avenue Club Pasadena Area B 2- for achieving 7 DCP Goals.

Division B holds Area/Division Council Meeting on the first Tuesday of the Month at Kaiser
Permanente in Pasadena. An advertising campaign, outstanding Guest Speakers, educational
themes attract an attendance of 40-50 club members, which include Area Governors and
Assistants Area Governors, Club Officers and Division Officers.

Robert Mackenzie — November 1 speaker
Lance Miller — December 6 speaker

Fall Evaluation and Humorous Speech Contests.

Areas B4-B5-B6 held their contest on Saturday, September 24, 2011

Areas B2-B held their contest on Saturday, October 1, 2011

Area B1 held their contest on Saturday, October 8, 2011.

Division B Contest, October 15, 2011 All were fun and successful Contests!

Educational Leadership Awards

Area Governors Club Visits Report

Area B1 Chris Christman 100%

Area B2 Grace So 100%

Area B3 Ramona Oakes Visits to be scheduled
Area B4 Windy Fetterly 4 Club Visits

Area B5 Lorrie Briscoe 3 Club Visits

Area B6 Linda Ulrich 3 Club Visits



Division Activities

Open House at Huntington Hospital Toastmasters

Guest Speakers Series Huntington Hospital Toastmasters

Open House Arcadia Curtis Hoyt Toastmasters -Lance Miller guest speaker scheduled for Nov. 14.
Arcadia Youth Leadership Program

John Muir Youth Leadership Program

High Performance Leadership Program in progress.

Goals

Two Clubs with low membership: Word Spinners in South Pasadena and Cal Tech Toastmasters in
Pasadena.

To increase membership to the Friendly Debaters Club and San Gabriel Valley Wine and Dine Club.
To be able to Charter both Clubs this year.

To continue publishing “A Journey to Excellence” Division B Newsletter. Editor Michelle Bender.
The link to Division B Membership. Recognition, achievements, news, future events, District news,
first quality written articles by the talented Division B Authors.

“Toastmasters has given us a path to follow, a goal to achieve, to become better individuals, to
transform the world. Together we will travel the path in A Journey to Excellence reaching our
goals through Excellence in Communication and Leadership.” --Ligia Molina, DTM



Division C Report
For DEC October 19, 2011
By Division C Governor—Wendy Lam-Tran, DTM

Club Visit Reports as Of October 19:

Inspiration: Area C1 & CS5 submitted 100%.

Encouragement: Area C3 & C4 submitted over 80%.

Total Area Visit Reports Submitted in Division = 72%.

Challenge: Area C2 has no report submitted so far, but has committed to getting it done.

What Division C Has Been Up To:

Sept. 19: Dr. Frannie Stein’s article about Chris Gregory has been published in the District’s
Newsletter.

The Division C “Boost Your Club To The Next Level” event, which was held on 8/27, has helped
Speak Easies Club #99941 gain 5 new members. The club is on its way to being Distinguished!
Division C plans to have another special event coming up in the spring.

Immediate Challenges:

Los Escogidos Club #838938: Despite the help that has been provided by the District & the
Division, the club does not seem to be willing to take action for improvement. It has been
suggested that the Club President be replaced so the club can start fresh. The club seems to be
torn apart as of today. Communication between the Area & the club seems to worsen.

Evening Stars Club #8660: The club is folding. A potential new club may take it over.

Educational/Leadership Awards:

9 CCs, 6 CLs, 3 ACs, 6 ALs, 2 DTMs (Mildred Szeto & Linda Jaeckels.)

Fall Contests:
Net Profits for Areas:

C-4: $181

C-1,C-2,C-3: $516 ($§172/Area)

C-5:%218

Total all Areas = $915. Great success!!! The money will be given back to clubs in forms of

incentives.

Upcoming Contest:

Division C Contest: Sat. 10/22, 8:30AM, Crystal Cathedral, Family Life Center, 4™ floor, 13280
Chapman Ave, Garden Grove. Theme: “Toast of The Town.” Everything is ready and we will
have a fantastic contest.

Division’s Goals:

Keep providing much support to struggling clubs.
Host special events that will benefit a/l clubs in the District.
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Division D DEC Report
October 19, 2011
Silvia Swigert, ACS, ALB
Division D Governor, 2011-12

Accomplishments
Area Leadership Events

* Area D5 clubs hosted an evening networking event

* Al Areas will be represented at the Division Contest on Friday, October 28"

* Area Leaders served in contest roles for the first time on Saturday, October 15™
and worked well as a team

Membership and Paid Clubs

* All Areas met the paid club dues goal in the first half
* All Areas increased net membership from base as of October: +44 members

Competent Communicator Award Goal

* 10 CCs Division-wide: 24% to 42 CCs Goal

* 5CCsin Area D5: 50% to 10 CCs Goal

e 2CCsin Area D1:25% to 8 CCs Goal

1 CC in Areas D2, D3, D4: 12% to 8 CCs Goal

Advanced Communicator Award Goal

e 11 ACs Division-wide
* 5ACsin Area D5: +2 Over Goal (1 DTM)
* 3 ACsin Area D2: +1 Over Goal

* Area D3 and D4: 50% to 2 AC Goal
Other Highlights

*  One club in Area D5 met 5§ DCP goals: Quote Masters
*  Clubs are holding Open Houses
¢ 2 Community Club Sponsors

Challenges

*  One Area Governor replaced

* 3 clubs did not pay the minimum number of dues by deadline

* 7 clubs have 15 or fewer members

* 1 club has not met this year but plans to meet in January -- a high ranking executive in
the company is communicating with the AG about continuing the club
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‘\{y Founders District

Division E Governor Krish Krishnamurthy's report

DEC Meeting October 20th 2011
Crystal Cathedral, Garden Grove, CA

New Clubs

United Toast — thanks to Penny Eduland and Kris Krishna’s efforts, United Toast was chartered in September
2011. This was a great team effort over many moons. Penny is close to her DTM. Rae-Ann Ruszkowski is the
Area Governor supporting this new club.

Global Entrepreneur Club (GET) — Holder of record for Worlds’ fastest chartered club — in 8 calendar days
(including weekend). Thanks to Violi Wong the new club president and mentor Bobby Canseco, Chuck Cota &
Linda Cota. Jennifer Elam will be the Area Governor supporting this new club. Welcome to GET Team!

Division Council Meetings

Every 2™ Monday of the calendar month, Division council meets at Siemens Cypress. Guest speakers include
District top 4 as well as Division E leaders. In addition Areas conduct their own council meetings.

Division council discussion topics include Speech craft training, Website organization, fund raising and Club
coaching. Individual teams are in place for various functions: New club chartering, Club coaching, Youth
Leadership, and on going team building.

Special topics under consideration include: Social computing support for TI.

Thanks to all the Division E Toastmaster leaders.

Fall Evaluation and Humorous Speech Contests.
All Club and Area level contests have been completed

Division E contest is set for 29" October 2011 at Smart & Final — Charlie Cheatham & Jennifer Elam are the
contest chairs.

We invite all Toastmasters to attend and support.

Educational Leadership Awards

Individual clubs are working their DCP Goals. Bobby Canseco, our DCP Chair is guiding, coaching and
motivating the Area governors in this journey. One club has reached 6 points making them eligible for the new
TI Banner Award. Congratulations. Two more are on track to reach this goal.

19" October 2011 Division E — DEC Meeting Report Page#: 1of2



One club LASD is the first club to locate both Woody and Woodette and claim the new TI Banner.
All areas have completed minimum required LACE training goals for the 1* half of TI year.
Current totals of educational awards are at:

*  New members 45 across 28 clubs plus 2 new clubs
* 4CC’s,7AC’s,9CL’s

Area Governors Club Visits Report
All area governors have completed/continue to work on their club visits
Goals

with the addition of 2 new clubs we have reached the 30 club division level.

We do have one club, Centerpointe (# 154-3079) in La Palma, CA that was added as part of 2011-12 year. We
are finding out that the club has not been active for a while now. We finally heard from the team on 18"
October 2011. We are on a full court press to revive this club. Multiple options are under review and we look to
District level support and guidance for this effort. It is a So Cal Edison Company/closed club started in late
2010.

We have 3 more prospective new club pursuits in progress; one for each area. Looking forward to working with
you all.

19" October 2011 Division E — DEC Meeting Report Page#: 2of2



Division F Report
By Division F Governor— Neshat Motallebi ACG, ALB
For DEC October 19, 2011

Acknowledgments:

§ Many thanks to Div F AG’s, Phil Hall, Chris Porter, Min Tang and Mary Conway for their efforts to
carry out the fall contests.

§  Special thanks to Mary Berg-Division F, Contest Chair for overseeing/helping//coaching/organizing
all the contests.

§  Congrats to Frederick, Lou Ann for DTM achievement
Area Governor’s Club Visits status:

§  95% of clubs have been visited at least once by the AG’s as of now — all reports will be submitted
by the end of this months.

Educational/Leadership Awards:
CC (1), ACB (2), ACS(1),ACG (1) , ALB(1), ALS(1), DTM (1)

Division Council Meeting on 10-7-11 :

- Bob Hudak , Division F, DCP chair had an hour presentation on DCP — how to motivate club
members for more participations in award achievements and the importance of continuous club
membership building programs and activities.

- Round table discussion on the struggling clubs

- Action Items for the next meeting to bring up participation /members level

o 1) Club Specific strategy plan will be developed with the participation /brainstorming of all Division
staff for the struggling clubs

o 2)among the Division staff a team will be designated to provide coach/mentorship/guidance —
the first club for this pilot program will be Speak and Lead in Irvine

o 3)Some focus on the strong clubs as well

Division’s Goals:

§ Encourage club members/officers for activities /leadership opportunities outside clubs
§ Continuous support to struggling clubs

§ Promote events to build membership such as open-houses

§ Invite speakers to clubs



Division G Report for Oct/19/2011 DEC meeting.
Sushma Rajput, ACB, ALB

Completed all Areas and Division Contest successfully.
Credit goes to all Area Governors who participated and Division Contest Chair.

Educational achievements: 10 CC, 4 CL, 4 ALB, 4 ACB
Congratulations! Kevin Graham Area G1 Governor for receiving 4 educational awards this year.

New additions to our Division this year : 78 members approximately.
Club who reached Distinguished Status already: Saddleback Sunrise Spk club.
Clubs are participating in speaker exchange program and have experienced several benefits.

Club Coach/Mentor needed for the following clubs:
Easy Speakers, One Stop Masters, Flour Discovery.
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Division Governor Report, November 3, 2011
Division H Governor — Trey Stroud, ACS, ALB

Acknowledgements- Achievements
Potential New Club — Bridge Creek Senior Center

Ed Mihalka has been following up with this group as is Harry Yan. Looking to do a demo meeting
for them just after the first of the new year.

Congratulations to Ed Mihalka for achieving his seventh DTM designation.

Division H holds Area/Division Council Meeting on the third Monday of the Month at San Dimas
Sheriff’s Community Room in San Dimas. We are presently working on increasing attendance at
Division Council meetings. We have had a few guests but nothing near the attendance we would
like.

Fall Evaluation and Humorous Speech Contests.

Areas H2-H3 held their contest on Saturday, October 1, 2011

Area H-1 held their contest on Monday, October 3, 2011

Area H-4 held their contest on Wednesday, October 14, 2011.

Division H Contest was held on October 26, 2011. All were fun and successful Contests!

Area Governors Club Visits Report

Area H1 Julie Chan 100%
Area H2 Chandra Moletti 75%
Area H3 Glenn Yasukochi Visits to be scheduled

Area H4 Justin Woodward Visits to be scheduled
Goals

Two Clubs with low membership: Panda Speakers in South El Monte and Designing Professional
Savvy Speakers. Working with both clubs to make sure all the officers are trained even though
they may not get credit for it. Looking for 100% clubs visited in all areas by November 30™.

“We are the leaders of a new era. To do our best, we need to use the tools provided to us by
Toastmasters and lift our fellow men and women by sharing proper communication skills in the
spirit of fun and enlightenment.” -- Trey Stroud, ACS, ALB
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