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Acknowledgments:

Many THANKS to :

= Division A and G Governors for co-hosting Club officers Make-up Training on 2/8/12 . Special thanks to the
great team of instructors

= DivF AG’s, Phil Hall, Chris Porter, Min Tang, Mary Conway and Uma Mani , Div Treasurer for their
GREAT job and completion of more than % of their one year term appointment

= Mary Berg, Div F Contest Chair for continuous support of Div F staff

» Nadine Nofziger , Dr. Neel Sirosh and Bob Hudack for great support , mentorship and innovative ideas with
many different tasks

Officer Training /Club Visits status:
=  67% of Div F club officers have been trained and still in progress
= 65% of clubs have been visited at least once for the second round by the AG’s as of now with 40% submittals
and in progress

Achievements:
Action Plans developed by AG’s “How to Build Membership “for all the struggling clubs with less than 10
members — The implementation of the action plans in progress
DCP Status: Out of 21 Division Clubs 12 have achieved 5 or more DCP goals as of 2-25-12

Division Activities /Upcoming Events:

Area F1 and F3 Joint Contest March 17, 2012 1:30-4:30 PM at Kaiser in Irvine
=  Area F2 and F4 Joint Contest March 24,2012 1:30-4:30 PM at Kaiser in Irvine

= Division F Contest April 20, 2012 at IRWD 6:30 PM
= Next Division Council Meeting April 27, 2012 at 5:30 PM
= Open house for Speak and Lead Club held on 2/26/12

Division’s Goals:

= Encourage club members/officers for activities /leadership opportunities outside clubs
= Provide support to struggling clubs

= Promote events to build membership such as open-houses

= Invite speakers to clubs

Educational/Leadership Awards:
Total to date: 56 Awards; 27 CC’s, 11 AC’s and 18 Leaderships




