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$"&7% Division Governor Report 2010-2011, February 29, 2012
2, Division A Governor — Siri Payakapan, DTM

Assistant Division A Governor — Lee Lance, CC, ALB

ACCOMPLISHMENTS

Officer Training: 71% trained. Toastmaster Gardeners of OC and English as a Second Language Club
#1 had 100% trained at LACE. Tools 2 Lead Toastmasters, Newport Center Toastmasters, Articulate Athletes,
Psomas Pspeakers Toastmasters and Hearthatters also had 100% trained to date.

Division A, F & G Make-up Club Officer Training (Feb 8) 74 trained at the Chinese Baptist Church of
Central Orange County in Irvine.

DCP: 8 DCP clubs. 6 select distinguished - Smedley, Harbor Lites, Tools 2 Lead, Latin Leaders and
English as a Second Language Club #1 and Emulects and 2 distinguished - Newport Center and
Toastmaster Gardeners of OC.

New Club: OC Toastmasters (9/21/11) in A4.

Educational/Leadership Awards: 26 CC’s and 22 AC’s.

ACKNOWLEDGEMENTS

Jason Brady, CC, Area A2 Governor, the 1 area achieving officer training requirement, 50%
distinguished status and each club adding 10+ new members.

Soma Easwaramoothy, CC, CL, George Day, ACS, ALB, Norm and Dr. Frannie Stein presented a
special session on building and maintaining membership at Division A Council Meeting (Feb 1).
Dan Cossack, DTM and Becky Smith, ACS, ALB for tireless effort in sponsoring/mentoring
Lensmasters.

George Day, ACG, ALS for adding PayPal account to Division A Website in time for area/division
speech contests at http://www.foundersdivisiona.org.

ACTION ITEMS

February: Club visits, Club contests planning

March 9, 5:30-9PM: Area Al International and Table Topics speech contests at URS, Santa Ana.
March 23, 5:30-9PM: Area A4A5 International and Table Topics speech contests at IRWD, Irvine.
March 30, 5:30-9PM: Area A2A3A6 International and Table Topics speech contests at IRWD, Irvine.
April 21, 5:30-9PM: Division A International and Table Topics speech contests at Tustin Area Senior
Center, Tustin.

CHALLENGES

Need replacement for South Coast, Club 6276 in A-5.

Retain members and attract new ones to maintain charter strength. 4 clubs (OC Civic Center, Inner
Strength, ESL and Zingers) achieved 5+ goals but not at charter strength. 4 clubs with 12 members or
fewer.

Motivate clubs to participate in toastmaster activities beyond club level.



