Notes on 2012-2013 Founder’s District
alignment proposal

Remember this alignment has no effect on this year’s Distinguished status. This is the starting point for
next year.

If you have comments or questions about this alignment proposal, please direct them to District
Governor Wes Hoover, DTM wes.hooverdg@gmail.com, or alignment committee Chair Bob Hudack,
DTM hudacktm@gmail.com . This alignment will likely change before July 15" due to club formation.
We would like to know clubs’ concerns so that we may address them.

The main objective of realignment is to balance to district officer workload so that all members receive
the best service possible. All areas must start the year with 4-6 clubs.

No boundary changes are recommended for this year. However several clubs are technically “out of
their Division”, and are aligned for historical or balancing reasons. These clubs include: 9314 Pan Pacific,
691 — Mesa Messengers, 2146196 LACSD Toastmasters, and 5803 — TM Taboos. There may be others
that we are unaware of

Division A — has been reduced from six to five areas due to clubs changing meeting locations to outside
the division

Division B — The committee felt that the division was geographically compact enough such that
balancing the strengths of the clubs in each area would best enable division staff to support the
members. Thus, several different areas overlap each other.

Division C — The only changes are due to club migrations.

Division D —Realignments .make some areas more geographically compact.

Division E — In-migration and new club formation necessitated the addition of a sixth area.

Division F — Realignment occurred to have five clubs in each area, balance area strength, and vary each
area’s meeting times. Division F has a high proportion of weekend clubs and Tue/Wed lunch clubs.

Geographically, 18 of the 20 clubs are in Irvine.

Division G — The proposal listed is dependent on the chartering of a new club, “Cutting Edge”, no
changes will be made, save for the addition of in-migrant club 1392974 ToastMaster Gardeners of OC

Division H — Addition of 2075968 - Global Entrepreneur Toastmasters.




