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	Candidates Name: Lori Shapiro
	Candidates Office: Program Quality Director
	District Number: F
	Toastmasters member since: 2010
	Education: Education:  Bachelor’s degree in Accounting and MIS, Master’s Degree in Software Engineering
Professional credentials:  Project Management Professional (PMP), Certified Scrum Master, Distinguished Toastmaster
	Toastmasters offices held and terms of service: o Area Director 2013-2014, President’s Distinguished Division A Director 2014-2015, President’s Distinguished Division I Director 2016-2017
o Club Growth Director 2017-2018, Charter member of home club, OC Project Masters, President’s Distinguished every year since charter, 2010-present
o Club Mentor and Charter Member, Irvine Project Masters, President’s Distinguished every year since Charter, 2012 -present
o OC Project Managers President (2 years), Treasurer (3 years), VPEd, VPPR, VPM, Secretary
	Toastmasters honors and recognition: President's Distinguished Division A, and Division I Directors
Chartered 5 new clubs as Division A director and 2 new clubs as Division I director
Lead two chartered clubs to President's distinguished year after year

	Relevant work experience and how it relates to Toastmasters and your role as a District officer: 34 Years as a credentialed Sr Project and Program Manager.  Able to lead teams and influence team members.  Project Management Institute - OC Chapter Fellow (presented to 2 members out of 1,700 members for outstanding service to the Chapter and profession)    SoTeC Conference Chair 2009-2016 - volunteer leader, managed a team of 30 volunteer PM's, BA's, IT Professionals to put on a 2 day, 50 speaker conference. 
	What experience do you have in strategic planning: As  a Sr Project Manager, participated in developing strategic plans for fortune 500 IT organizations including development of 5 year strategic plans, and annual budgets in excess of $50 million.
	What experience do you have in the area of finance: I have a degree in accounting, and as a retirement specialist, I provide financial solutions for my clients.  I have also practiced as a Sr Project Manager for 34 years and have created and managed hundreds of project budgets.  Finally, I actively participated in the 2017-18 Founder's District Budget planning and execution of that budget.
	What experience do you have in developing procedures: Produced detailed operating procedures for multiple data center operations at fortune 500 companies.  Developed and implemented operating plans, communication plans, risk plans for hundreds of IT projects.
	What lessons did you learn from previous leadership positions: Build your team early.   Learn how to delegate and lead rather than doing all of the work myself.   Empower others to be leaders, and innovators.  LISTEN to others and help guide them.   Have FUN and get the job DONE.
	Why do you want to serve as a district officer: I love educating others, and coaching them to be their best.   I'm dedicated to Toastmasters success and get satisfaction watching others that I have lead become successful leaders.   Pathways roll-out requires a lot of training, hand holding, and support.  It is a huge change from manual driven education.  Getting members past the learning curve and into the new education program will be the challenge in this new year.
	In your opinion what are the district missions major objectives and how would you work to achieve them: The districts mission is to build new clubs and support all clubs in achieving excellence.  This year I have focused on providing clubs ways to increase their membership and retain their members.  Next  year the focus with  be to continue educating new and continuing members with their adoption of the Pathways program, while supporting those who want to reach their DTM with the legacy program by June 2020.
	Additional information about yourself: My Vision for 2018-2019:   To move Founder’s District into a worldwide leader in Pathways adoption, ensure district leaders have the tools and skillsets necessary to perform their functions and to recognize district excellence.   


